The Story of Harbor-Uptown

Planted Out of Harbor-Downtown

Church Planter: Dick Kaufmann
1.  Deciding on location
2.  Bringing leaders and congregation on board 

3.  Staffing backward and forward

4.  Enlisting a launch team

5.  Mobilizing the launch team

6.  Establishing site-specific ministry teams
7.  Holding “momentum-building” prayer meetings and vision parties
8.  Obtaining facility for weekly worship services

9.  Birthing two new congregations out of Uptown in first four years
