HARBOR – UPTOWN
One Year Action Plan

As of September 2004

Phase 1 – Conception: Vision & Support (9/03-12/03)  

1. Do research – DONE
2. Bring elders, pastors, staff & leaders (MCM) on board – DONE
3. Recruit staff (backward and forward) – DONE  
4. Mobilize prayer partners – DONE 
5. Raise financial support – DONE 
6. Enlist a launch team – DONE 

Phase 2 – Pre-Natal: Networking & Community Building (1/04-4/04)  

1. Mobilize launch team for prayer, evangelism, and mercy – DONE 
2. Activate webs of relationships—network and evangelize – DONE 
3. Love neighbors and “extended family” thru authentic friendship – DONE 
4. Gather people into various groups and meetings – DONE  

5. Serve the community through mercy ministries – DONE 
6. Clarify vision and ministry design (visit other models) – DONE 
Phase 3 – Labor: Team Building (5/04-8/04)

1. Clarify “launch indicators” – DONE 
2. Establish site-specific ministry teams – DONE   

3. Hold “momentum-building” Prayer Meetings and Vision Parties - DONE
4. Obtain facility for weekly worship services – DONE  

5. Revise Ministry Design – DONE 
6. Train small group leaders – DONE 
Phase 4 – Birth: Weekly Worship (9/04)

1. Conduct several worship services with the “committed” – DONE  

2. Begin Sunday worship services – DONE 
3. Offer child-care at all services and events – DONE 
4. Offer Mercy Ministry opportunities when services begin – DONE  
5. Offer Community Groups when services begin – DONE 
6. Offer Q&A class – DONE  

Phase 5 – Growth and Reproduction (10/04()

1. Continue to focus on “gathering” initiatives – DOING 
2. Site-specific ministry team leaders meet with Leadership Teams at MCM - *** 
3. Evaluate progress in light of Ministry Design – set quarterly goals - DOING
4. Add new teams for new ministries when appropriate – DOING 
5. Continue to train new small group leaders (turbo groups) – RE-BOOTING 
6. Begin to plan for next site - DOING
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