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Multi-Site Conference

March 10-11, 2009
Tuesday

10:45 – 12:00

Registration

12:00 – 12:45

Lunch

12:45 – 1:00

Devotional: Russ Kapusinski


1:00 – 1:15

Introductions

1:15 – 2:30

Plenary: “Why Multi-Site Ministry?”






Doug Swagerty






Dick Kaufmann

2:30 – 2:45

Break

2:45 – 4:00

Plenary: “Models of Multi-Site Ministry”





Doug Swagerty

4:00 – 4:15

Break

4:15 – 5:30

Breakout Sessions:

“The Role of a Movement Leader I” (Dick Kaufmann)
“Central Services” (Doug Swagerty)
“The Impact of Multi-Site Church Planting” (Bob Klein)

“Church Planting Q & A” (Paul Kim & Russ Kapusinski)
5:30 – 7:00

Dinner

7:00 – 8:30

Plenary: “Case Studies in Multi-Site 






Church Planting”






Dick Kaufmann





Bob Klein






Paul Kim
Wednesday
8:00 – 9:00

Breakfast 

9:00 – 9:15

Devotional: Russ Kapusinski
9:15 – 10:30

Plenary: “To Launch or Not to Launch”






Doug Swagerty

10:30 – 10:45

Break

10:45 – 12:00

Breakout Sessions

“The Role of a Movement Leader II” (Dick Kaufmann)

“Budgeting for Multi-Site Churches” (Doug Swagerty)
“Bridge Model & Community Development in Multi-



Congregational Ministry” (Stephen Phelan) 

“Church Planting Q & A” (Paul Kim & Russ Kapusinski)
12:00 – 1:00

Lunch

1:00 – 2:15

Breakout Sessions

“The Role of a Movement Leader III” (Dick Kaufmann)

“The Role of a Movement Facilitator” (Doug Swagerty)
“Church Planting in a Multi-Congregational Church” (Jim Huster) 

“Church Planting Q & A” (Paul Kim & Russ Kapusinski)
2:15-2:45


Break

2:45 – 4:00

Plenary: Questions & Answers





Panel Discussion
