Jim Huster’s Church Plant

One & a Half Year Action Plan

As of July 2008
Phase I—Conception:  Vision & Support Jan 06-Dec 06

1. Choose a target location and church model by Spring 2007  DONE
2. Develop Vision & Ministry Design by March 2008 DOING
3. Go to assessment in October 2006 DONE
4. Visit a several coastal community model churches in February 2008 DOING
5. Pray about, read about, and work out (with Dick) the development of kingly and priestly leadership gifts DONE
6. Develop a prayer team DOING
7. Raise financial support beginning Winter 2007 DOING
8. Network in the community DOING
Phase 2—Pre-Natal: Networking & Community Building Jan 07-Mar/07

1. “Arrive on the field” July 2007  DONE
2. Begin meeting with launch team weekly February 2008  DONE
3. Mobilize Launch Team to Asset Map the Community DONE
4. Mobilize Launch Team for Missional Living DOING 

5. Network in the community  DOING
6. Activate webs of relationships—network & evangelize DOING
7. Love neighbors and “extended family” by developing authentic friendships  DOING
8. Begin to form leadership teams DOING
9. Serve the community through mercy ministries DOING
10. Clarify vision and ministry design DOING
11. Develop a preliminary launch team of key leaders DOING
12. Begin looking for Children’s Director & Worship Director DONE
13. Build relationships in with families at OB elementary DOING
Phase 3—Labor:  Team Building Apr 08-Aug 08
1. Network in the community DOING
2. Clarify “launch indicators” DOING
3. Firm up ministry teams DOING
4. Hold “momentum-building” Prayer Meetings & Vision Parties January 2008 DONE
5. Obtain facility for weekly worship services – February 2008 DOING
6. Revise Ministry Design DOING
7. Train small group leaders DONE
8. Develop Logo & Church Name DONE
9. Get web-site up and running DONE
10. Shift Launch Team Meetings to become more of a worship service Summer 2008- DONE
11. Conduct monthly prayer walks DOING
12. Mailers sent out 2 weeks before 1st service 
13. Hire a Director of Music - DONE
14. Teach a Class on Christianity Explored for nonbelievers – Fall 08
Phase 4—Birth:  Weekly Worship Sept 08
1. Network in the community

2. Conduct pre-launch services

3. Conduct launch service

4. Offer child-care at all services and events

5. Offer Mercy Ministry opportunities when services begin

6. Offer Community Groups when services begin

7. Offer Q&A class when services begin

8. Offer Short-term mission trips to Mexico & 1 other global city

9. Offer Grace-Gatherings & Newcomers Dinners

Phase 5—Growth and Reproduction Oct 08
1. Network in the community

2. Continue to focus on “gathering” initiatives

3. Have leaders participate in Leadership Seminars

4. Evaluate Progress in light of Ministry Design—set quarterly goals

5. Add new teams for new ministries when appropriate

6. Continue to train new small group leaders (turbo groups)

7. Begin to plan for next site

Vision Party

Welcome and Introduce Myself

What is Harbor Church - From its inception, the vision of Harbor  Church has been to ignite a church-planting movement that so fills the City of San Diego with the Gospel of Jesus Christ that the people of the city are changed in every dimension—spiritually, socially and culturally.
Mission of Harbor?  Asset Mapping


Worship


Community


Mercy Ministries


Gospel Renewal

Next Step - Going from a Launch Team to a Church

1.  Community Groups


Scott and Laura Brewster: Mondays 7:00 P.M. – “Gospel and Heart” 

3575 Garrison Street. Contact info (619) 618-2189 or Scott.brew@cox.net 


Mike Reed: Thursdays 7:00 P.M. 


3234 Hill Street. Contact info (619) 895-1359 or jmichael3234@cox.net
2.  Prayer for OB


Monday Mornings: 6:00-6:45 A.M. at Jim and Michelle Huster


2329 Caminito Recodo. Contact info (619) 221-0034 or jimh@harborpc.org

Wednesdays: 12:00 P.M. Meet on the corner of Newport and Cable.

3.  Sunday Launch Team Meeting:  Location is to be determined - (12:00-2:00)

Story/Meal (mission accountability)/Team-Building Exercise (or singing)/Message/Prayer

Begin With Team-building



Develop Ownership




Asset Mapping

Shape our Mission (i.e. How We Pull Off our Vision) 



Develop Camaraderie




By Eating Together




By Sharing stories/dreams for our church




By Serving Together



Develop & Identify Leaders




Began in February--Leaders in place by June

Becoming a Church



Teaching to Preaching/Singing to Worshipping

Vision (what will be) to Mission (how vision becomes reality)



Eating Meals to Eating to Lord’s Supper



Giving time to giving time/talents/treasures
Intro to Asset Mapping

A PARABLE OF THE MONKEY

A story is told about a monkey and a fish.  It seems a typhoon had temporarily stranded a monkey on an island.  In a secure, protected place, and waiting for the raging waters to recede, he spotted a fish, swimming against the current.  It seemed obvious to the monkey that the fish was struggling and in need of assistance.  Being of kind heart, the monkey resolved to help the fish.

A tree precariously dangled over the very spot where the fish was struggling.  At considerable risk to himself the monkey moved far out on a limb, reached down and snatched the fish from the “threatening” waters.  Immediately scurrying back to safety of his shelter, he carefully laid the fish on dry ground.  For a few moments the fish showed excitement but soon settled into a peaceful rest.  Joy and satisfaction swelled inside the monkey.  He had helped another creature and he had done it successfully.






-Adapted from Ann Templeton Brownlee
Asset Mapping 

Review from last week

Posture and Stance:  The people we are going to have been here for a long time, loving and serving OB.  We need to come learners to discover what God has been doing. (humility)

Make the visit personal:  It is not about the data.  The real assets of our community are the people.

It is hard to love what you do not know 

Worship is our fuel: John 12:20-28

Where to begin?

Look for people in multiple sectors of our community (Librarians, Health Service Providers, Non-profits, Teachers, Local Business Owners, The Hurting, Senior Adults, Teenagers, Civil Servants, etc…)   Go to people who you are naturally drawn to and have a genuine interest.  Use resource listings (OB White Book).
Pray, pray, pray – for open doors and our hearts as learners.

Introduction

Thank you so much for your willingness to meet with me.  I really appreciate your time.  My hope is to learn more about the Ocean Beach/Point Loma community from your perspective.  To briefly fill you in on why I requested this meeting, I’m part of team of people that is planning to start a new church in this area.  In preparation, we’re undertaking a process called asset mapping.  Through this exercise of meeting people like yourself that are serving this community, we hope to gain insights into this area, its residents, its strengths and its challenges.  We recognize that assets such as you and your organization have a lot of practical knowledge that will help us contextually understand this community as we begin to integrate ourselves into it.  

[Please limit your discussion of yourself/Harbor, so most of the time is devoted to your learning interview.]
Sample Questions

1. Tell me how long you have been a part of the Ocean Beach/Point Loma community?

2. What have you noticed are the greatest assets here?

3. What are the greatest needs of this community?  What is going on in this community that breaks your heart about what is not being done?

4. How is Ocean Beach changing?

5. Without being too humble, what is your greatest contribution to this community?
Launch Team Indicators

1. Begin worship with a core of 50 adults (50%)


a. Goals



1. End of June Averaging 30



2. End of July Averaging 40



3. End of August Averaging 50


b. Communication



1. Weekly emails sent



2. Monthly Newsletter with lots of photos and 




life change stories



3. Invite Post Card

2. Secure Facility (100%)


a. Ocean Beach Elementary School



1.  Rent Room #1 from June – August



2. Rent Auditorium beginning in September


b. Create and Purchase signs


c. Purchase sound and AV equipment

3.  250 Hot Contacts (35%)

a. Types of Hot Contact



1.  Neighbors



2.  Parents and children at OB elementary



3.  Monday Night Bible Study



4.  Folks at other Harbor Sites living in 





OB/Point Loma



5.  Thursday morning Bible Study



6.  Community Leaders (OB Main Street 






Association)



7.  Local Pastors



8.  Local Surfers



9.  Homeless



10. Friend of members of our Launch Team


b. Create Date Base


c. Follow up Strategy

4.  Ministry Team Coordinators in Place:


a. Music and Worship Director – Matt Dolstein


b. Community Groups Director –


c. Mercy Director – 


d. Children’s Director – 


e. Saturday Operations – 

5.  Have Two community Group 


a. Matt Dolstein – Training Andrew


b. Parry Kleinsasser – Training Chris Conrad

6.  Adopt a Mercy Ministry Projects


a.  Repairs and landscaping OB Elementary


b.  Community Group Decide
